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INTERNATIONAL MILITARY TRIBUNAL FOR THZ PAR BAST

THE UNITED STATES OF AMERICA, et al )
P i ; AFFIDAVIT OF
) ' .
ARAFI, Sadan, et al Defendants ) OKADA, [Seisuke

I, Keisuke, OKADA, cf lawful age, being first cduly
sworn inaccordance with the dustoms of my country, depose

and state

I wag born in Fukui Prefecture, Japan, in 1868, I

granduated from the Naval Academy in 1889, became an Admiral
in 1924 and remained in the Japaner~ avy until 1933. I

was appointed as Prime Minister cf Japan in July of the

following year 1934, |
In February, 1936, follrwing the so-called "February

26th Incicent", I resigned my post as Prime Ministor.
From Somectime in 1940 up until the a ccoptance of the Pctsdam
Declaratiorn by Japan I attended many meetings of the "Jushin’

or Blder Statesmen. I was present at the meeting of tho
i 3

-

Elder Statesmen which was held on 29 November 1941. This

meeting, instead of being cnl1led in the usual manner by

the Lord Chamberlain at the r aquest of the Emperor, was

convened upon the r equest of the Premior and the Imperial

Palace was designated ®s the place of assembly. There wero

two sessions, one in the forenoon and one in the afternoon.
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At the morning session we h;ard the Promier and Cabinet
Ministers speak upon the then ourrent diplomatic and political
situation. It was explained tc us that tﬁe negotiations
between Japan and the United States had reached an impasse

and while the speakers did ndt say 6o in so many weords,

it was evident that the Government felt war between the

nations was inevitable; that the gsituation which had

developed and which was developing would make war unavoic =

able. The Premier did not state that tho Government had

docided at thet time to go to war and the members of the
government c¢id not attempt to pursuacde us in suppoft of war.
However, each Elder Statesman askod questions of the Ministers
who were present. To the questions they repliod that the
pesitirn of the Government would be well 'understood if the
factual gf@nnds werc shown and if they could disclose and

cito figures which they had, but which they statod thoy could
net ﬁisclnsgng;y were State seorets. None of the Elder

Statesmen supported or encouraged war, especially Wakatsuki,

Konoye, Hiranume and I. Without any previous consultatlon

or deliteration we urged the Government to reconsider the

matter very carefully and tco proceed with extreme caution in

any matter whioch might bring about hostilities. Ve all ox-

pressed narative opinions..

After the morning sesslon we were given a luncheon by

the Emperor and after we had finished our meal, each of
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us submitted our diasﬁﬁding opiniorn to the Throne.

It may have beon, although’I do not exactly recall, that
' ’

one of the Elder Statesmen present made a statement to the
effect that the matter would have to rest4 in the hands of

the Govermment. It was called to my attention that this
statement was alleged te have been made. I do not recall
who the person was making such a statement, if it wero mado,

€ but 1 dn know 1t was not HIRANUMA., Inasmuch aS W6 ware not

told that the Govarnment had decided upon war, and &8s we

were not informed of the grounds which were based upon the

figures which the members of the Government told us were

being treanted as State secrets, we had no opportunity to

go into the matter deeply. Becausc of lack of exact in -
formation, which was withheld from us for the reason men-

tioned, we had to confine ourselves to the expression of
negative and dissuading opinlons.

With reference to the views expressed by the rromier
that Japan would be strangled gradually and slowly, ‘I warncd

that the country must not be driven to a sudden orash, which,

in my opinion, would be far worse than the slow strangulation
whioch the Fremier feared. This oﬁﬁnion was concurred in com-

pletely by Bafon Hiranuma. Ihe ndpions submitted by the

Elder Statesmen-to the Throne at the noonday lmmncheon were
but a reiteration of the viows expressed in the morning

session to the Promier and Cabinet Ministers. The great

‘majority of us, including Baron Hiranuma, were not satisfied
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with the explanations given by the Governmental authorities
and havihg deep concern for the future we lfare of the nation,

we statad that the Government must handle the matter with

utmost caution. Although oufr presence be forethe Throne I
was for o comparatively short +time, we spent the entire
afternoon until dusk with the Government officials. However,

their attitude did not chﬁnge and our attitude did not

waver in the least, and we parted with absolutely no premoni-

tion that within less than ten days the attack on Pearl Harbor

would have been made. The Elder S8t¢atesmen whona ttended this

conference were Wakatsuki, Konoye, Hiranuma, Yonai, Hirota,

Hayashi, Abe and myself . The then Lord Keeper of tho Privy

Senl, Marquis Kido, was present at the luncheon given by
the Emperor and Tthe telk which followed immediately, but
did not attend eiiher session of the conference.
Af+ter the cutbreak of the war, and in its early stages,

Japan met with many victories. However, as the war progres-

sed the situation changed and the conditions for Japan went
fryom bad to worse until in 1943 wakatsuki, Konoye, Hiranuma

and I, who had always been opposed to the idea of wayY, agro-~-

ed among oursgolves that this war must be brought to an end

by whatever means possible. With this objective in mind, we

four met frpequently. In the beginning the houses of Prince
Konoye in Mejiro and Ogikubo were used as meoeting places,

but this became too dangerous because of increasing air

reids, and we rented a room in the Bai Ichi Sogo Building,
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now oocupied by the Supreme Command, Allied Powers. Hiramuma
or I acted as Secretary of the group. Weg resolved among
euraelves that the first step nécessary was to introduce

into the Cabinet & man who was opposed to war. We selected i

Admirel Yonai as the most likely candidate, and endeavored

tosecure an appointment for him. We went to great iengths
to create occasions whon we could meet and talk with the
Premier in order to accomplish our end, but we were eventually

unsa@ccessful in getting Admiral Yonai into the Cabinet. It

i1s true that a position was offered to him without portfollo,

"

but this could not have accompliched our ends, and we sought

to have him appoﬁntad a8 Navy Ministor, but to this proposi-

tion, as previously etated, the government would notagree.
Lator it tecame apparent that thero was unrest and dis-

satisfaction with the Cabinet in various circles. This dis-~-

satisfaction was exprossed in various quarters of the couniirw.

' 4
We became imbucd with the idea that the Cabinet coulnot cop:

with the situntion and ‘on July 17, 1944, Wakatsuki, Konoye,
Hiranﬁma and I met at the home of Hiranuma to discuss the

situation. We were later joinod by other Elder Statesmen

who took part in the discussion. As a result of this dis-

cussion wa arrived at a conclusion whioch we put into writing,

as follows.

"Tn order to find ouf way through the current diffioult
situation, it is‘necessary to ronew the popular mind.
A1l poople must raly . and cooperate to build a powerful
national Cabinet, which wgll surge forward unswervingly.
A partial roorganization of the Cabinet will not be of

any uge."
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This resolution yws passcd bocauso it was apparont that the
Cabinet had lost its poﬁulnr appeal and wo were of the opinion
that it was nabesﬁary to ratire the Cabinet in order to bring
the war to an end. I handed this resolution porsonally to

the Lord Koopor of the Privy Seal, Marquis Kido, at his of-

ficial residence, and reported to him what had happenod in the
meoting. The following day, July 18th, the Cabinet resigned

en bloc and on the samo day an Elder Statesman's moeting was

convened for the purpose of pecommending e head to the suc-

coeding Government. At this meeting Hiranuma was present and

he pointed cut that the Army had lost the peoples' support

and that furihar military interforenco with various Spheros

of national life was not advisable. Prince Konoye suggest-

SUZUKI, ¥antaro, as"the hoad of the succceceding Cabinet, and

Hiranuma sunvcorted his recommendation strongly. He praised

SUZUKI's porrcorality and stated he felt him emirently fit

i

to hold tho nrsicion. Eventually however, Gonoral Xoiso

was recommaacad.,

After the meoting Wakatsuki, Konoye, Hiranume and I

conferred and Xonoye went to the homes of all the remaining

¥ Elder Statesmen to get their agreemont, and to make arrange-

ments so that the Emperor's crder for the fprmation of the

now cabinet Would be given to Noiso and Yonai jointly, ap-

pointing Yonai to the Nawyy Ministry. Such an Imperial order

was without proceéent but Prince Konoye succeeded in his

task. This arzngement of having Yonai appointed to the

- B e




‘7

Def. Doc. #2535

Navy Ministry was in order to insure a man in the cabinet
who was opposed to war. A%t the Elder Statesmen's meeting
which was convened on April 5, 1945, at the time the Koiso
babinet resigned,iHiranuma succedded this time in recommend-
ing SUZUKI, Kantaro,as the next Prime Minister. Inasmuch

as SUZ2UKI was a relative of mino, I refrained from taking
any part in the matter, but djid undortake the task of

pursuading him to givo his consent to the acceptance of the

post. Hiranuma had long been in favor ofSuzuki and in those

days, as I previously stated, the four of us; i.e., Wakatsuki,

Konoye, Hiranuma and myself, metd frocquently to disocuss

measuros which should be taken bernuso of the aoriousnaas

Froﬁ!thesé meny diaouasions 1 know tho /

of the situation.

‘-,._:H—h—_imm T - p—

n"
regson/why Hir&numa,éocommended Suzpki ag A suocegt/; to
_W '

Kpiso , Suzulki had served the Emporor as his Lord Chamborlain
.ﬂﬂ-—s-ﬁ-'ﬂ"_‘w

W—?
for a great langth of timil nd knew his wishos and thouphts

N B _..-I—u.—-—‘”

'\ggrhaps battor than any other popular figure in all of Japn. .

*h.,

e
Hiranumaw(hlt that the war ‘could certainly be brought to

an end 1if Suzukinnooepted tho portfolio of Prime Ministef,.

—|-

His forosight actunlly'baqp to pasa and is now history.
However, &8t the conforenpe HF“%he Eldar Stateosmen held on

5 April 1945, Hiranuma did not publicLy state, as the grnunds

\..,

for reoommending Suzuki for “tho Prime Min15¥ngxzzitzfasona
whioh- I huve just statod. On theo contrayy, he sta \‘in
substﬁheo that the country nceded a man who would fight\\\\\k
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to

the ultimate ond. He gavo no public interprotation/of
this\gtatomont. His reasons, which I woll know, for mak-

ing such a statement were two-fold. Hiranuma kngﬁ,the

/

internal shtuation in Japan. He knew that the /pecoplo wore

not psychologically'attuncd to the terminat}én of war, which

could only end defeat for Japan. He also realizod that

1f he woro to staty that ho was recommending a person for

the Premiorship who would likely br;né about pecaco, that

such a statemont would\deofeat hisgéurposo and his plan for

bfinging about poace cowld nevor' bo roalizod. Ho further

realized, as most of us dfd, that in ordor to bringa bout

peace, it would have to be acol ‘n a basis where Japean

!

could retain some form of /hor wational integrity. He know

[

that if a plan of this jfpo couldnot be worked out, the

Japanese poople wnuld;}ight to the\death of the last man.

f

Conscquently tho poréon who was to ba elevated to the

Promiership had to be  a person who wou fight to the ultimutc

ond fn order to;%ring about the desired sults. He also

roalized, as @id the statosmon of the alliecd nations

acquaintod:with the situation in Japan, that ¢ Emporor

SUCCOSS

must be rﬁfuinod in‘soma capacity and that 1if an
at all}mﬁa'tv'bé'had with reference teo an early peake, that
it would require the services of 2 man who would fighd for
thoyg principlos to the bittor end. Fortunately the vi
oq/the allised statesmen, which coincided with those of

o T
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~#Hi{fanuma on ﬁﬁgﬁarvﬁtulfﬁﬁastiqna, woro acceptod and were
’ —"""'—FF > . -
'Egﬁleﬁfzh in the Potsdam Declaration.

R
On 9 August 1945 Tho Supreme Conferonce for the Dircoc-
tion of War was convenod in tho Imperial Palace before,6 the

Throne to discuss and docideo whe ther Japan should accept the
terms of the Potsédam Doclaration. A% that time Hiranuma

was the President of the Privy Council and was notea regular
" ember of the confecrence but did attend on this occasion

by special roguest of the Emperor. At this conforenco
Hiranuma supported the opinion that Japan sbould anccdpt

the Potsdam Declaration. Perhaps I should state at this
point that I was not present at tho conference, but., I-d406"
know personally that Hiranuma attended and 1 learnod of

his position from conversations held with him and other
perscns who wWoro prosont. At the ond of this conforzneca

tho Emperor approved the accoptance of the Potsdam Doclara-

tion and Jagan's surrendeor was decided D O ) b

Ngfers public announcemsnt was mado of the decis

-

renchod at this confowancc, and on the earl rning of

the 165th of August, 1945, Hiranuqa residenco was attackod

and burned by a group of ghafonts and young fanatics lecd by
; o

an Army officer. Hie" homo was completely dostrayed, and

Hiranuma osgpg&ped aasassinatién for tho second time b

.

hai;ﬁfﬁreadth.
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On this 3 day of Sept, 1947
At TokyQ

DEPONENT OKADA Roisuko (scal)

I, USAMI, Rokuro heoraeby cortify that theabove stato-
ment was wworn by the Doponent, whoaffixed his signature
and seal thereto in thoe prosence of this witness.

On the same datae

At the same placo

Witnesss (sigﬁed ) USAMI, Rokuro (seal)

¥ OATH

In accordance with my oconscience I swear to tell theo

whole truth withholding nothing and a dding ncthing.

/8/ OKADA, Koisuke (soal)
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