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Revenue has exceeded the YTD budget and will exceed the
annual budget of 68 million USD

Revenue Revenue
(Annual Budget vs. YTD Actual)

(YTD Budget vs. YTD Actual)
Yearl
YTD Projection $70,000,000
Actual $66,605,557

e $68,200,000

o $44,511,333
Budget Ac\:lz $66,605,557
sm $10M $20m $30M $40M $50 M $60 M $70M $M $10M $20 M $30M $40 M $50 M $60 M $7T0M $80 M
YTD as of 2/29/16
Donations 66,185,391 USD
Wikimania sponsorship and registration fees 105,497 USD
314,669 USD

Dividend and interest



Expense has underrun the YI'D budget and will underrun the
annual budget of 65 million USD

Expense

Expense (Annual Budget vs. YTD Actual)

(YTD Budget vs. YTD Actual)

YTD
Budget $43,267,923
Yearly
Projection
YTD
Actual $36,337,114
YTD
Aekiial $36,337,114
M $10M $20 M $30M $40 M $50 M $M s10M $20 M $30M $40M $50 M $60 M STOM $80 M

YTD as of 2/29/16

Main budget variance 6,930,809 USD (YTD) 3,639,983 USD (projection)



Financial trends

Cash & Investment Balance

110
March - June seasonality
100 Expenses will exceed revenue
by approximately $20 million
dollars
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Key project metrics: March 2016

Discovery

Avg Google Pagerank “I! 'l -6.25%

Q3 QoQ

User Engagement ["! 35%
User Load Time 2 426 MS
Zero Rate (with bots) [3] 22%
API Usage 135 M
Google Referred Clicks 1.55B
| -6.25% |

[1] This metric combines the clickthrough rate and the
proportion of users' session dwell times exceeding the
threshold of 10s. Completion Suggester and Portal
improvements contributed to the improvement.

[2] User load time - negative or down is good

[3] Completion Suggester heavily influenced improvement

[4] Google data for en.wiki for March

[5] Google pagerank - negative or down is good for March

Reading

Q3 QoQ
Pageviews 16.4 B BCR L
Desktop 9.1B
Mobile Web 7.4B
Global North 1278
Global South 3.7B
Android Uniques 71M
Android Installs ["! 31.8 k/d
iOS Uniques -
iOS Downloads P! 5.4 k/d

[1] During most of Q2, we were benefiting from an "a/b"
test run by Google. Brought an abnormal number of users
to our app install page. After they ended the test, the
installs went down to "normal" levels

[2] iOS app switched to opt-in data collection. This means
internal metrics we have been relying on are less useful.

[3]i0S 5.0 release

Editing

Q3 QoQ
Active Editors 78.3 K B R LV
New Editors [ 12K -3.5%
New articles per day 2 116K -40%
Article Edits 13 M 18%

Article Edits (Mobile) 531 K 8.74%

[1] This metric is a new query - Rolling new active editors
are non-bot editors who registered recently and saved a
minimum threshold of edits.

[2] Previous months there was a large spike in article
creations from the Swedish Wikipedia. This number is
more on monthly average. We suspect there was a bot
running on a particular theme during this period.

https://www.mediawiki.org/wiki/Wikimedia_Product


https://www.mediawiki.org/wiki/Wikimedia_Product
https://www.mediawiki.org/wiki/Wikimedia_Product
https://meta.wikimedia.org/wiki/Research:Measuring_User_Search_Satisfaction
https://meta.wikimedia.org/wiki/Research:Measuring_User_Search_Satisfaction
https://meta.wikimedia.org/wiki/Research:Rolling_new_active_editor
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billions (bots excluded, normalized to 30 days)

Pageviews by access type

Wikimedia monthly pageviews (worldwide), 2013-2016 Pageviews per month
| —— deskt —
— r:;bilzp 16.4 billion
W B Total +5.0% from Q2
| -9.4% YoY (est.)*
9.0 billion
Desktop +2.2% from Q2

-21.0% YoY (est.)*
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_ 7.2 billion
Mobile web +8.6% from Q2
+9.7% YoY (est.)

iy © 206 million

& Apps +6.4% from Q2
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New Wikipedia app for 10S

Product: Reading
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—=—a Pillars of Creation

Half Dome

Hubble Space Telescope
Half Dome is a granite .
eastern end of Yo e Valley i The Huk

0 ion in the park, named for its
distinct shape. One side is a sheer face while
the other three sides are smooth and round, [ save for later
making it appear like a dome cut in half..®! The
granite crest rises more than 4,737 ft (1,444 m)

above the valley floor.
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New search completion suggester ...
’ Product: Discovery Y

Notes: Appendix B

Oto by Joao Silas, freely licensed under public domain/CCO
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Notes: Appendix
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Transitional priorities



Stabilize, rebuild, unite

Support the permanent ED search process
Fill critical operating vacancies, with an emphasis on strengthening the HR
function:
o CTO
o VP HR; and the employee relations specialist
o Head of Community Engagement
Deliver 2016-2017 annual plan for review and approval
Deliver 2016-2018 Foundation strategy for review and approval
Implement a plan to address critical engagement survey results



Fill critical executive vacancies

-1
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Katherine Maher Geoff Brigham Jaime Villagomez Lisa Gruwell Wes Moran

Interim ED General Counsel Chief Financial Chief Advancement VP Product/
Officer Officer Interim VP

Technology
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Chief Technology Joady Lohr Maggie Dennis Heather Walls
Officer Interim VP Talent &  Interim Chief Community Acting Director
Culture Engagement Officer Communications
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Alignment &

Outreach & Assessment & Announcement
research development selection
Negotiations
Stakeholder Candidate outreach Interviews Offer
engagement Resume review Select finalists Communications

Job description
Candidate pool

ED: April-Mﬂ‘..! ,.g,, .

CTO: Nearly complete <
VP HR: July %
CCE: September

Initial screens Final interviews

ED: June-August ED: September

- CTO: May-June CTO: June-July
~ VPHR:Aug-Sep VP HR: Sep-Oct
.. CCE: November CCE: December

*'subject to change *_ Rt
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Rebuilding efforts across

the Foundation

Photo by Nirzar Pangarkar, ( by sa 3.0



Improving engagement and performance

Nov. staff survey*

Issue — Environment:
Aggressive
communications & poor
conflict resolution

Issue — Managers not
managing poor
performance and poor
attitude

*These issues will be revisited in June by CultureAmp, the
3rd party survey provider. Any new interpretations of the
data will be provided at that time.

Measures taken:

Reduced employee relations situations through
proactive issue mitigation

Hired additional staff for coaching, employee
relations, and performance review support
Reintroduced 1:1 manager training on performance
management, conflict resolution, and
communications

Assisting with performance improvement plans for
staff that need additional support

Conducting audit of FY15-16 annual reviews to
identify possible org-wide development areas



Strengthening leadership

Nov. staff survey* Measures taken:

e Submitted annual plan and draft strategic plan
Issue — Lack of strategy, e Built interim transition plan
frequent/erratic change, o Published transition priorities
and insufficient e Increased staff consultation on critical processes
transparency © Annual plan

o ED search committee
e Increased leadership transparency

o (C-team meetings

o Retreat minutes
e Filled open positions with trusted internal interims
e Q3 C-team retreat on FY16-17 priorities

Issue — C-team not
aligned

*These issues will be revisited in June by CultureAmp, the
3rd party survey provider. Any new interpretations of the
data will be provided at that time.



https://office.wikimedia.org/w/index.php?title=Wikimedia_Foundation_Annual_Plan/2016-2017/draft&action=edit&redlink=1
https://office.wikimedia.org/w/index.php?title=2016_Strategy/Draft_WMF_Strategy&action=edit&redlink=1
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Executive_Director_Transition_Team/2016/March_2016_-_Leadership_Team_transition_planning
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Executive_Director_Transition_Team/2016/March_2016_-_Leadership_Team_transition_planning

Building strong culture

Additional measures taken:
Reintroduced comprehensive, 360 performance reviews and training

Reintroduced structured off-boarding and exit interviews

Reintroduced Wikilead leadership development training

Relaunched OfficeWiki for internal communications & operations updates
Created new opportunities for constructive staff discussion

Presented an all-staff session on unconscious bias

Launched year-long “WellBeing program” to support staff

Additional measures planned:
e Introducing new onboarding, acculturation, and community orientation

e Clarifying organizational values for incorporation in hiring, reviews, promotions,
performance, and terminations
e Introducing FY16-17 program on supporting and promoting diversity
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Update: the ‘Knowledge Engine’

What is the status of grant from the Knight Foundation?

e Our work under the grant will conclude in Q4
e We will complete the majority of tasks defined in the agreement
e We will send a project report to the Knight Foundation upon completion

Are we still working on the ‘Knowledge Engine’?

e The work and scope of what was known as the ‘Knowledge Engine’ has evolved based on
community and staff feedback, organizational changes, and preliminary findings supported by the
Knight Foundation grant

e We will continue improving in areas such as on-site search relevance, user experience, multi-
language support, multi-projects search, and exploring new data sources for our projects,
consistent with the Annual Plan

e We will assess the future of this proposed product based on user need and mission alignment, but

we currently have no work planned on a web crawler search engine in any other grants or team
roadmaps








https://commons.wikimedia.org/w/index.php?curid=2110592

The strategic planning process

All discovery research from August

Understand the issues 2014 - Decomber 2015

. 18 approaches developed based on the 3 focus
Create and test strategic areas, then tested in the Community

approaches consultation (Jan 18-Feb 15) to review these
approaches and invite new approaches

Write the plan, conduct Community
consultation on Draft Strategy by April 1

Build the strategic plan

Deve|op the annua' p|an & Foundation teams submit annual
plans that connect to strategy by

metrics April 1




Strategic priorities

Reach Communities Knowledge

We will better We will increase We will increase
understand and volunteer retention and diversify
respond to the and engagement knowledge by
needs of our through improved developing high-

global users so programs, priority curation
that more people experiences, and and creation tools
can share in free resources. for user needs.
knowledge.




Strategy

e The 2016 strateqy is our guiding direction for the next 18-24 months

e The strateqgic priorities anchor our FY16-17 annual plan

e The coming year presents an opportunity:

(@)

O

©)

To envision the future of our movement
To consider our strategic challenges
To plan for the sustainability of the community and projects

To continue to explore funding, partnership, and distribution
opportunities

To further investigate technology and information trends


https://meta.wikimedia.org/wiki/2016_Strategy/Draft_WMF_Strategy
https://meta.wikimedia.org/wiki/2016_Strategy/Draft_WMF_Strategy#Strategic_Priorities
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Annual plan timeline

April 1 Posted on Meta (FY16-17 Annual Plan & revised Strategy)

[ April 1-30 Draft of Annual Plan / Strategy available for comments

May 13-15 FDC deliberations in Warsaw
May 26 Revised Annual Plan given to Audit Committee and WMF Board

by June 30 Board votes to approve annual plan

July 1 FY16-17 begins



Annual Plan budget:
43 million USD devoted to strategic initiatives

Total budget: 63 million USD

Programs Non-programs
43 million USD (68%) 20 million USD (32%)

Strategic initiatives

* Non-programs include operations (Advancement, Finance/Admin, Talent and Culture, Legal)




FY16-17 key initiatives: Reach

e Improve user insights
o Improve analytics capacity and infrastructure, data display, processing,
and database compatibility
o Extend qualitative and quantitative research capabilities, improve user
insight tools, conduct evaluative and generative research
o Design and test new interfaces for improved usability
o Integrate efforts across Product and Community Engagement teams
e Investin new readers
o Conduct generative and market research in Nigeria, India, Mexico
o Build interfaces, partnerships, and campaigns to engage new users
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FY16-17 key initiatives: Communities

Community leadership development and mentoring

o Peer Leadership Academy, peer mentoring engagement, online scalable

training modules

Improve information and knowledge management

o Central Wikimedia resource center, events and programs dashboard
Reduce and mitigate harassment

o Training for on-wiki and off-wiki issue resolution
Introduce critical program support that scales

o GLAM, global education, Wikipedia Library
Streamline grantmaking and evaluation process

o Maintain level of grants support as proportion of overall budget
Continue legal defense of users and policy advocacy



N y
Deep dive:
Communifyi
leadership*

.d;-ogent and
mentorship

Notes: Appendix G (slide 50)



FY16-17 key initiatives: Knowledge

Develop priority content-creation and editing tools

o Improve mobile editing, content translation, multilingual support,
support tools for more content types, consistent interfaces
Improve and develop critical open services
o Improve rendering services through APIs, revision scoring and artificial

intelligence, simplify extensions and libraries for editing features
Introduce or refine new content creation tools
o Maps services, graphs, supporting templates, contributor workflows,
diff and history improvements
Develop and support tools for high-volume contributors
o Support the Community Wish List and Tools Lab
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FY16-17 key initiatives: Core infrastructure

Site reliability

Site performance (page delivery, software testing)
Site security and privacy protection

Analytics, data processing, and display

Non-program work of Legal, Finance/Admin, Advancement, and Talent &
Culture






Photo attributions

C-team images

Katherine Maher: By VGrigas (WMF) - Own work, CC BY-SA 3.0

Geoff Brigham: Myleen Hollero / Wikimedia Foundation [CC BY-SA 3.0 or CC BY-SA 3.0

Jaime Villagomez: By Myleen Hollero (Myleen Hollero Photography) [CC BY-SA 3.0 via Wikimedia
Commons

Lisa Gruwell: By Guillaume Paumier (Own work) [CC BY 3.0], via Wikimedia Commons

Wes Moran: By Myleen Hollero (Myleen Hollero Photography) [CC BY-SA 3.0], via Wikimedia Commons
Maggie Dennis: Myleen Hollero / Wikimedia Foundation [CC BY-SA 3.0 or CC BY-SA 3.0], via Wikimedia
Commons

Heather Walls: Myleen Hollero / Wikimedia Foundation [CC BY-SA 3.0], via Wikimedia Commons
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Appendix A

Slide 9: New Wikipedia app for iOS
e |ast month, the Foundation shipped the 5.0.0 version of the app
e Weekly retention goal hit: user retention increased by 26% (from 11% to 15%)
e Press: More than 70 stories in 19 countries

e Introduced a "feed": Image of the day, featured article, most visited articles (using new page view
API), recommendations based on reading history

e Next steps are to assess with Comms and Partnerships additional distribution opportunities (Apple
Features, other forms of awareness building)

e Part of the Foundation's "Improve the Encyclopedia Experience" strategic pillar



Appendix B

Slide 10: New search completion suggester

e Enables people to find what they're looking for more easily

e Zero results rate now 22% from 30+% as a result

e Plus an increase in user satisfaction with search (28% increase)

e Things the completion suggester does that the old search system did not include:
o The completion suggester can correct up to two typos in the user's search
o Redirects are handled in more clearly, meaning fewer typos suggested as search results
o Result ranking significantly improved; now includes factors such as page views

e More information: Wikimedia Blog



http://blog.wikimedia.org/2016/03/17/completion-suggester-find-what-you-need/

Appendix C

Slide 11: New unique devices dataset

e Traditionally relied on Comscore for unique user information, but this became inaccurate

e Uniques by device dataset will enable baselines to be set and track our progress towards this goal
across Reading, Comms and Partnerships

e More information: Research:Unigue Devices on Meta-Wiki, Wikimedia Blog



https://meta.wikimedia.org/wiki/Research:Unique_Devices
https://blog.wikimedia.org/2016/03/30/unique-devices-dataset/

Appendix D

Slide 12: Harassment survey results

e More information: Report on Wikimedia Commons (PDF)

Slide 14: Endowment
e Endowment Director hired, launched on time for Wikipedia 15
e On track to recruit 3 Board members by end of July 2016

e Goal for next year: $5 million in cash donations, 5 planned giving commitments (roughly valued at
$5 million). We will not see planned gifts for a while.


https://upload.wikimedia.org/wikipedia/commons/5/52/Harassment_Survey_2015_-_Results_Report.pdf

Appendix E

Slide 13: Wikipedia 15

Birthday site earned 6.5 million pageviews from 170 countries in 6 days

Messages of appreciation for Wikipedia from 100,000 people on Twitter, 92,000 on Facebook
Tweets from Tim Berners-Lee, Metropolitan Museum of Art, Arianna Huffington, British Museum
Over 850 articles published in 80 countries. More than 80% positive

Wikipedia 15 banners translated to 143 languages

Long-term goodwill for the brand continues to far outweigh bad moments in our history

More information: Campaign report

Team has begun A/B testing brand messaging on social to determine the most engaging
messages before key moments. For Wikipedia 15, the Digital Comms team tested more than 6
potential approaches and determined clear winners to use in site & messaging


https://docs.google.com/presentation/d/1_wLkC-5JF9A5_xVe1d0ge4UHeWYc3usHCdg-FYAmne4/edit#slide=id.g8ccfb62d0_015

Appendix F

Slide 35: New Readers research project

e Cross-department project that seeks to spread the knowledge to areas that have low awareness
and usage of Wikimedia

e Focus on 6 priority countries this year: Mexico, Brazil, Nigeria, Egypt, India, Indonesia

e Goal: To increase our total reach by 5%, i.e. 20 million new readers in targeted geographies (about
1% of the total population in these targeted areas)

e Three phases: Research, product development, and launch

e More information: Project page on Meta-Wiki



https://meta.wikimedia.org/wiki/New_Readers

Appendix G

Slide 37: Community leadership, development and mentorship

The Peer Leadership Academy aims to provide learning support to 300+ community leaders
through the "train-the trainer" design to learning events and resources

WMF also working on the "Wikimedia Resource Center", a single entry point for community
members to discover and access WMF-related support

"Program and Events dashboard" will allow leaders to design, deliver, and evaluate programs

This goal also includes supporting grantees and the FDC decision-making process through
improved data management and tools for reporting program outcomes.

Support and Safety team also developing training tools

o Offering those in leadership roles training on how to curtail harassment of volunteers, how to
arbitrate and resolve disputes, and how to manage our "event ban" policy


https://meta.wikimedia.org/wiki/Program_Capacity_and_Learning#Process:_Peer_Mentoring_.26_Leadership
https://meta.wikimedia.org/wiki/Program_Capacity_and_Learning/Annual_Plan
https://meta.wikimedia.org/wiki/Program_Capacity_and_Learning

Appendix H

Slide 39: Priority tools

e Priority tools are those the Foundation feels will most quickly help us expand reach, knowledge
contribution, and improve the readership experience.

o Examples: mobile editing, content translation, multilingual support, support tools to add
different types of content, creating consistent interfaces across projects.

e The focus for FY16-17 will be on Visual Editor for mobile.

e Also focusing on content translation tools. Better tools and multilingual support will allow us to
share content with these emerging projects.

e Will also be focusing on tools that allow easier uploading of diverse content types: Images, video,
animations, and more.



