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In 2017, we received four stars from Charity Navigator—
their highest rating.

The Wikimedia Foundation is
incredibly cost-effective. Our annual
budget is minuscule compared to

a lot of very worthy causes, and

our impact is absolutely enormous.

JIMMY W., FOUNDER
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For more facts see our Annual Report.
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What is
Wikimedia?

Wikimedia is the world’s fifth most popular digital platform, used in everything from secondary education
to advanced computational research. Each month, around a billion people visit the Wikimedia sites, to
learn about topics ranging from classical music to Bollywood stars to quantum mechanics.

While Wikipedia is the largest and best-known of the Wikimedia projects, it is only one part of our work.
Other widely-used projects include Wikimedia Commons, which contains more than 40 million free
media files, and Wikidata, an open structured and linked data repository with nearly 50 million items.
We are also the primary developer of MediaWiki, a free and open source collaborative software
platform.

Wikimedia is:

¢ Nearly 300 languages;

o Written by 200,000 monthly contributors;

¢ Visited around 6,000 times each second;

e By more than one billion devices every month.

The Wikimedia
Foundation is...

...the nonprofit organization that owns and operates Wikipedia and the other Wikimedia free knowledge
projects. Our vision is a world in which every single human can freely share in the sum of all knowledge.
We believe that everyone has the potential to contribute something to our shared knowledge, and that
everyone should be able to access that knowledge, free of interference.

We host the Wikimedia projects, build software experiences for reading, contributing, and sharing
Wikimedia content, support the volunteer communities and partners who make Wikimedia possible, and
advocate for policies that enable Wikimedia and free knowledge to thrive.

The Wikimedia Foundation is a charitable, not-for-profit organization that relies on donations. We
receive financial support from millions of individuals around the world, with an average donation of about
$15. We also receive donations through institutional grants and gifts. The Wikimedia Foundation is a
United States 501(c)(3) tax-exempt organization with offices in San Francisco, California, USA.

Wikimedia Foundation, Appointment of Chief of Community Engagement | March 2018 8
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Vision

iImagine a world

in which every
single human being
can freely share in
the sum of all
knowledge

Values Guiding principles

* We strive for excellence. * Freedom and open source
*  We welcome and cherish our differences. * Serving every human being
* We are in this together. * Transparency

* We engage in civil discourse. * Accountability

* We are inspired. * Stewardship

* Shared power

* Internationalism
* Free speech

* Independence
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https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Guiding_Principles#Accountability
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Guiding_Principles#Transparency
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Guiding_Principles#Serving_every_human_being
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Guiding_Principles#Freedom_and_open_source
https://wikimediafoundation.org/wiki/Values#We_are_inspired.
https://wikimediafoundation.org/wiki/Values#We_engage_in_civil_discourse.
https://wikimediafoundation.org/wiki/Values#We_are_in_this_together.
https://wikimediafoundation.org/wiki/Values#We_welcome_and_cherish_our_differences.
https://wikimediafoundation.org/wiki/Values#We_strive_for_excellence.

Who is the
Wikimedia
community?

The Wikimedia community are volunteers who advance the Wikimedia vision of a world in which every
single human can freely share in the sum of all knowledge. Their efforts include:

» Contributing and curating content on Wikipedia or other Wikimedia projects.

» Contributing to building and maintaining free and open source software.

* Organizing public and community-facing outreach and learning events.

* Raising awareness for free knowledge and Wikimedia to institutions and governments.

Every month, more than 200,000 people contribute to Wikipedia and the Wikimedia projects, joining the
millions of people who have contributed over our 17-year history. In 2017, Wikimedia volunteers
organized more than 1,000 outreach events, volunteer activities, and conferences, in more than 50
countries, and worked with partners from the Metropolitan Museum of Art in New York City to the
National Chengchi University in Taiwan. They do this work in nearly 300 languages, from every corner of
the globe.
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The role

The Wikimedia Foundation is excited to announce the search for a Chief of Community Engagement.
Reporting to the Executive Director, the Chief of Community Engagement will lead the organization’s
efforts to empower and expand the global Wikimedia movement.

About the role

The Chief of Community Engagement is a high-profile strategic role: a diplomat, ambassador, and
servant leader who understands the global, multicultural nature of Wikimedia. They are responsible for
mobilizing communities and partners, evangelizing participation in the Wikimedia vision, and growing
the numbers and types of participants and institutions within the Wikimedia movement.

They will utilize the strategic direction to build a strategy for Wikimedia community
engagement, with clear metrics for community growth, health, diversity, values, and program outcomes.

This will include:

Growing the size and diversity of our contributor communities.

Driving transformational culture change to overcome legacy limitations.
Evolving existing governance, leadership, and resource programs and structures.
Extending our presence in new regions in Latin America, Africa, and Asia.
Expanding our work with cultural, government, academic, and other institutions.
Integrating with our product and technology research and development priorities.
Seeking and seizing new opportunities for partnership and growth.

Building a high-performing department with equitable systems and culture.


https://2030.wikimedia.org/

Strategic leadership

Work with the Foundation’s executive team
and leadership to think and act in service of the
future of the Wikimedia vision, projects,
contributors, and readers.

Support community partners to develop a
movement-wide theory of change based on the
Wikimedia 2030 strategic direction; develop
and effect a complementary strategy for the
Foundation’s community engagement efforts,
leveraging the Foundation’s unique position
and strengths.

Develop and effect a global community
growth strategy: increase and diversify
community participation, improve contributor
health and retention, expand geographic reach,
and deepen relevant sectoral and institutional
partnerships.

Reimagine and evolve existing governance,
leadership, and resource programs and
structures as drivers of transformative
community outcomes.

Act as a critical partner to the technology and
product departments to build integrated and
comprehensive roadmaps to support
Wikimedia contributors and users.

Serve as a compelling advocate for the
Wikimedia movement, Foundation, and values
to users, contributors, donors, and partners.

Operational management and team leadership

Share a clear vision to lead and support a
strong, diverse 45+ person department.

Deliver measurable value to communities and
movement organizations at global scale by
managing competing priorities, complex
stakeholder relationships, and finite resources
Oversee the work of department leaders

including annual planning, budgeting,
recruiting, definition of roles and
responsibilities.

Build strong and effective teams, a

sustainable system and culture for team
members’ continued professional growth and

advancement across a broad range of
disciplines (e.g., community management,
grantmaking, program development and
evaluation).

Recruit, mentor, and manage exceptional and
diverse talent.

Build effective partnerships with other C-
levels and departments.

External engagement and advocacy

Actively build and strengthen relationships
with the Wikimedia community and affiliated
organizations to understand their needs and
motivations, and advance the Wikimedia vision.
Act as ambassador and diplomat by
attending and engaging with stakeholders at
global Wikimedia and other relevant events,
conferences, and gatherings.

Recognize, follow and promote movement
values in all areas of work, especially around
openness, transparency and respect for
community.

Identify and grow partnerships that support

our movement’s aspirations.



Qualifications

Qualifications

Bachelor's degree or equivalent education and
experience.

12+ years’ work experience in progressively
responsible and strategic-level roles, including
experience in community organizing/community
management.

Experience living or working in more than one
country, or extensive experience working with
international communities.

Willing and able travel internationally as well as
to San Francisco (if not based there) at a
regular cadence, including weekends from time
to time.

Required competencies and experience

Advanced strategic planning skills, specifically
experience developing a vision and tactical
strategy at departmental and organizational
levels.

Professional leadership of mobilizing an
extensive network of volunteers or campaigns,
or advocacy in the nonprofit sectors.

Proven capacity to plan, resource, and execute
on volunteer acquisition and global market
expansion campaigns.

Experience in building and sustaining
relationships with partner organizations that
involve volunteer communities.

Experience leading complex, multi-disciplinary
teams, developing diverse talent pipelines,
managing large budgets, and creating systems
for creative and sustainable workflows.
Significant experience navigating complex
international organizations, movements, or
networks.

Comfort with social and collaborative
technologies.

Experience and comfort in a highly
collaborative, transparent environment.

* A track record of building consensus among
large, dispersed stakeholder groups.

» Exceptional and effective communication skills
for diverse settings and audiences.

* Informed cultural sensitivities, intellectual
curiosity, and a deep passion for the Wikimedia
mission.

» Ability to work flexible hours, weekends, and
travel internationally as needed.

Preferred attributes

* Globally minded: Multicultural (language,
culture, values and lifestyle); fluency in
additional languages to English highly
preferred.

» Personal style: Brave, non-conflict averse,
comfortable with ambiguity, willing to give and
receive constructive feedback.

* High emotional intelligence: evidenced by
humility, tact, compassion, high levels of
integrity, conflict resolution, negotiation, good
listening and mediation skills.

* Alignment. Passion for, and experience
contributing to, Wikipedia or other Wikimedia
projects.

» Tech savvy. Experience working in the tech
sector or with a technology-focused nonprofit.
Understanding of and commitment to free
culture, free software, open source principles
and commitment to using open/free solutions
where appropriate.

* External engagement.  Experience  with
communication to large internal and external
groups; including regular online and written
communications as well as public speaking.
Active social networks use and presence.

» Team leadership: Effective departmental team
leadership and facilitation with  strong
collaboration skills. Ability to represent the
needs and concerns of the department and the
larger community, in a number of settings, both
with internal and external stakeholders.



How
to apply

Prospective candidates interested in applying should contact our search partners, Perrett Laver for an
informal discussion about the role. Please contact Daniel Flynn at Daniel.flynn@perrettlaver.com to
hear more or address any questions you may have.

Only fully completed applications will be presented to Wikimedia Foundation. Completed applications
comprise both a cover letter and CV/resume. The cover letter should describe your personal motivation,
interest, as well as how you feel suitable for the role at this time in your career. Completed applications
should be uploaded at www.perrettlaver.com/candidates quoting reference number 3376 or sent directly
to Daniel Flynn at Daniel.Flynn@perrettlaver.com.

The deadline for applications will be April 24th, 2018.

Wikimedia Foundation makes all hiring and employment decisions as an equal opportunity employer
and encourages applications from qualified individuals regardless of race, religion, national origin,
sexual orientation or disability.

Bht of Chief of Community Engd
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332 South Michigan Avenue
9" Floor
Chicago, IL 60604 USA

T: +1 312 667 4511
E: Chicago@perrettlaver.com

www.perrettlaver.com

"4

/ Perrett
Laver

AMERICAS ASIA PACIFICBEMEA
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