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Overview of today’s presentation

Collaborative and iterative process

Timeline and milestones

Measurements of success

Next steps



Prototyping

Design

Feedback

Research

Collaborative and iterative process



Spring cleaning

Simplify 
Navigation

Improve toolbar

Hide complexity
  

Highlight what's 
important

 Improve workflow

Help and 
tutorials

Messaging

Style Guide

Social 
Networking 

Tools



Timeline and Achieved Milestones

Month in 2009 Milestones

March First usability study

June First release

August Beta launch

September Second release

October Second usability study

November Beta users reaches 300K



Objective:  Evaluation of the current state

Fifteen study participants

Gender: 7 male, 8 female

Age: under 17 – 55+

Editing experience level:

Never: 12

Less than 25 edits: 3

First Usability Study – March 2009



MEET GRACE

Medical Student

"

 
"It’s really hard to see 

what I changed." 
 



MEET CLAUDIA

Database Administrator 

 

“[I feel lost]. 
Did someone clean it 

up on me?” 

 
 



MEET SAURAB

Software Developer

 

“It’s much easier to 
add my content to a 

blog.” 
 



MEET SHAUN

Student

 

“I’m just gonna keep 
trying here.”

 



MEET SEAMUS

\Business Student +
Controller of a Non-Profit

 
“I’m not a programmer. I 
know the letters P-H-P.” 

 
 



User Interface - New

User Interface - Current



Toolbar

Current

New



Toolbar



Search Result Page



Navigation of long articles



Link Dialogue



Table Dialogue



Objective:  Interim evaluation

Eight study participants

Gender: 4 male, 4 female

Age: under 20 to 40+

Editing experience level: 

Never: 6

Less than 25 edits: 2

Second Usability Study - September 2009



MEET JUDY

Architect

"
  

"That's kind of exciting, it 
actually worked.” 
(inserting a link)

 
 



MEET MARK

Environmental Consultant 

 

“Before there were a lot of 
tools...but this actually makes 
sense.  I had to muddle my way 

through the old system”
(new toolbar)

 
 



MEET CHERYL

Homemaker
 

 
“It was easy, I wouldn't have 
thought it would have been 

that easy.”  
(making her first edit)

   

 
 



MEET STEPHAN
Self Employed Writer

 
“Yeah, Boy!  That's a lot of 

hypertext type information that makes 
my eyes dance all over the screen”

(template for Santa Rosa)

“That right there is enough to think 
I don't know what I'm doing at this 

point.”

“I'd have to be prepared to spend 
time studying how to do that.”

(editing a template or 
uploading an image)

 
 



Qualitative analysis 

Usability studies and interviews

Quantitative analysis

Beta adoption and retention rate

Save:Edit ratio

Participation by new users 

Measures of Success



Beta Retention Rate Summary
8/6/09 to 
12/1/09

Opt-in Opt-out Beta Trial 
Total

Retention 
Rate (%)

Total 299,797 79,359 379,156 79%

English 136,556 27,670 164,226 83%

German 21,761 8,764 30,525 71%

Russian 20,623 5,594 26,217 79%

Spanish 19,415 4,516 23,931 81%

Chinese 12,219 3,647 15,866 77%

French 11,058 3,718 14,776 75%

Portuguese 8,152 1,772 9,924 82%

Italian 6,378 2,519 8,897 72%

Japanese 4,484 2,966 7,450 60%

Polish 4,261 2,131 6,392 67%



Solicit feedback and deploy the third release 

Content folding

Address issues raised by the beta feedback

Side-by-side preview

Go default

Final usability study

Next Steps
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Next Steps



Thank you.  


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32

