
Introduction Context Names & brands Logos & skins New design Conclusion Credits & authors

Strengthening and unifying the visual identity of
Wikimedia projects:

a step towards maturity

Guillaume Paumier, Elisabeth Bauer

Wikimania 2007, Taipei

3 July 2007

Guillaume Paumier, Elisabeth Bauer Wikimania 2007, Taipei

Strengthening and unifying the visual identity of Wikimedia projects: a step towards maturity



Introduction Context Names & brands Logos & skins New design Conclusion Credits & authors

Introduction

Six years of Wikimedia projects

2001 Wikipedia

2003 Wikimedia

2001-2006 opening of different projects and language versions

2007 review on visual identity, logos, names, and global
appearance
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Evolution of the interface

Evolution of the English-language Wikipedia main page

March 2001
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Evolution of the interface

Evolution of the English-language Wikipedia main page

November 2002
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Evolution of the interface

Evolution of the English-language Wikipedia main page

February 2003
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Evolution of the interface

Evolution of the English-language Wikipedia main page

March 2004
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Evolution of the interface

Evolution of the English-language Wikipedia main page

January 2005
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Evolution of the interface

Evolution of the English-language Wikipedia main page

January 2006
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Evolution of the interface

Evolution of the English-language Wikipedia main page

May 2007
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Evolution of the interface

Evolution of the English-language Wikipedia main page

Observations

very basic interface in the early ages

design improved in 2004

still the same as of today

Current possibilities

Wikimedia wikis: editing one’s own CSS

all others: using one of the many skins created for MediaWiki
(or creating one)
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Within the projects

Evolution of design within the projects

Separate ways

very few attempts of homogeneity

very different main pages

not really a problem for us

spreading of good ideas
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Within the projects

Example of similar designs

Guillaume Paumier, Elisabeth Bauer Wikimania 2007, Taipei

Strengthening and unifying the visual identity of Wikimedia projects: a step towards maturity



Introduction Context Names & brands Logos & skins New design Conclusion Credits & authors

Promotional material

Promotional material

Review

some successes: leaflet, cheatsheet

outdated, not maintained

very specific

lack of promotional material of good
quality & on a broader range than
Wikipedia

difficulty to get local communities
involved
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Promotional material

About the Marketing committee

Role

creation of good-quality material

quality and visual identity guidelines

advisory commitee to the board for logos, visual identity &
design

Review

not much known, nor solicited by chapters or communities

projects started (guides)

this review
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Table of contents
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To translate, or not to translate?

Localized names

Should projects names be localized?

Wikilivres, Wikinotizie, Wikcionario...

too anglocentric?

external facing vs. internal colloquial
use

separating our wikis from the others
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To translate, or not to translate?

Localized names

Conclusions & proposals

one color per project

cross-project navigation bar: type of content rather than
names

official name, localized motto and transcription
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Table of contents
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Wikimedia and non-Wikimedia MediaWikis
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Choosing good logos

Process & criteria

Choosing good logos

a community process

criteria

good message
good graphic quality (good looking,
scalable)
fitting in the visual identity of the
global structure

colors: unique in a family

Guillaume Paumier, Elisabeth Bauer Wikimania 2007, Taipei

Strengthening and unifying the visual identity of Wikimedia projects: a step towards maturity



Introduction Context Names & brands Logos & skins New design Conclusion Credits & authors

Choosing good logos

Process & criteria

Choosing good logos

a community process

criteria

good message
good graphic quality (good looking,
scalable)
fitting in the visual identity of the
global structure

colors: unique in a family

Guillaume Paumier, Elisabeth Bauer Wikimania 2007, Taipei

Strengthening and unifying the visual identity of Wikimedia projects: a step towards maturity



Introduction Context Names & brands Logos & skins New design Conclusion Credits & authors

Choosing good logos

Examples

Wikibooks proposed logos
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Choosing good logos

Examples

Wikiversity proposed logos
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Choosing good logos

Proposals

Proposals for improvement

a community process

involving the marketing committee to
follow visual guidelines

daring to ask for external help

being bold and imaginative to create
aesthetic proposals
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Wikimedia and non-Wikimedia MediaWikis

Wikis and MediaWiki

Quick stats

Table: Statistics about the layout of non-Wikimedia
MediaWiki websites∗ (based on the 100 largest
non-Wikimedia wikis listed on http://meta.

wikimedia.org/wiki/List of largest wikis.)

only the logo is different 74

similar to very similar design 12

different to very different design 14

∗ Statistics generated before the change of skin on Wikia.
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Wikimedia and non-Wikimedia MediaWikis

Wikis and MediaWiki

Why a change is necessary

MediaWiki default layout is used by many wikis.

advertising, non-free content, bias

wiki-X, Z-pedia...

Wikimedia wikis must be clearly distinguishable and identified
as Wikimedia projects.
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The time of maturity

Maturity for the Foundation and the content

Maturity for the Foundation

changes in its administrative structure

positions created and staff hired

reforms about decision-making processes

Maturity for the content

maturation plate on most developed projects

stable versions

Wikipedia 0.5, 1.0

Guillaume Paumier, Elisabeth Bauer Wikimania 2007, Taipei

Strengthening and unifying the visual identity of Wikimedia projects: a step towards maturity



Introduction Context Names & brands Logos & skins New design Conclusion Credits & authors

The time of maturity

Maturity for the Foundation and the content

Maturity for the Foundation

changes in its administrative structure

positions created and staff hired

reforms about decision-making processes

Maturity for the content

maturation plate on most developed projects

stable versions

Wikipedia 0.5, 1.0

Guillaume Paumier, Elisabeth Bauer Wikimania 2007, Taipei

Strengthening and unifying the visual identity of Wikimedia projects: a step towards maturity



Introduction Context Names & brands Logos & skins New design Conclusion Credits & authors

The time of maturity

Showing we evolve

Reliability & credibility

reliability credibility

content of the facts of the projects

Foundation sustainability towards external partners

Changing our default layout is

necessary for marketing reasons

a chance to improve accessibility

⇒ proposed specifications for a new design
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A more professional design

Designing a new skin: a challenge

An overloaded interface

new features constantly
integrated

disclaimers, policy links,
interwiki links

different expectations
from editors (∼ 4.6%)
and readers

Example of a personalized interface for an editor
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A more professional design

Preparatory work

Relations with the community

necessity of getting input from the community

setting up a process with timelines

Global review in terms of accessibility

identifying accessibility issues

developing collaborations
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A more professional design

Specifications / One color per project

One color per project

improving projects
identification and
own identity

a common frame
coming in a variety
of colours: one per
project

Examples
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A more professional design

Screenshots
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Strengthening the bonds within families

Wikipedia and “the others”

Attracting visitors to all projects

the shadow of Wikipedia

“small sister projects”

cross-projects templates
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Strengthening the bonds within families

Cross-project navigation bar

Navigation bar

more visible links

thematic consistency

working like interwiki links

also addresses the localization issue
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Conclusion

In a nutshell

Issues in terms of visual identity, marketing and graphics have
been identified.

Solutions have been drafted.

Feedback is necessary before going any further.

Guillaume Paumier, Elisabeth Bauer Wikimania 2007, Taipei

Strengthening and unifying the visual identity of Wikimedia projects: a step towards maturity



Introduction Context Names & brands Logos & skins New design Conclusion Credits & authors

Thank you for your attention

Questions session

Guillaume Paumier, Elisabeth Bauer Wikimania 2007, Taipei
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Credits & authors

Licence

This document is dual-licensed under the Gnu Free documentation
license (GFDL) version 1.2 and the Creative Commons Attribution license
(CC-by). You may select the license of your choice.
Authors : Guillaume Paumier, Elisabeth Bauer

Media

Logos c©Wikimedia Foundation Inc. Screenshots: GPL / GFDL / All rights
reserved.
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