Why Does Wikimedia
Need Money When We
| Have Volunteers?
(seriously)
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Delphine Ménard
Wikimedia Deutschland




What is a volunteer?

e SKkills
e Time
 Motivation




WWhen does a volunteer

come into play?
* necessity

e opportunity
(what do they bring to the table?)
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Percieved

weaknesses
e Unpaid

e Unsteady amount of time
(can disappear),
unpredictable
skills/needs, focus might
be more difficult to
achieve,don't know their
limits, fleeting
commitment

e Paid

« costs money, available
J time is limited, focus can
be limited, percieved
ownership




Percieved strengths

« Unpaid

e ecclectic and unlimited
creativity, intrinsic
motivation, cost nothing
to little, do not count their
hours

e Paid

e you can count (on) their
hours, focused skills,
selected to fill needs,
contractual accountability
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Wikimedians and money

e Something of a "bad karma" relationship

i« Producing contentis not tangible. \We don't build
5 wells in the desert, or distribute soup to homeless.
| The "transition" into the offline world is difficult.

« The only thing we can really invest in is people

e Core volunteer work done "for free": produce content

« When Wikimedians start working offline, they don't
want/know how to be paid, even when it might be
necessary.
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How does that play out?
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XIKIPEDIA
e freie Enzyklopidie

AUptseite
ver Wikipedia
iemenportale
n A bis £
Ifalliger Artikel

Mitmachen
Artikel verbes==mm

Meuen Arikel
anlegen

Autorenportal
Hilfe

Letzte Anderu
Kontakt
Spenden

Druckenfexpo

Werkzeuge

Benutzerkonto anleger
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Suche

Projektseite Diskussion Lesen Bearbeiten Versionsgeschichte |-

Wikipedia:Community-Projektbudget -

Farderprogramm Farderrichtlinien Antragseinreichung Bewilligte An

Wikimedia Deutschland — Forderprogramm

Community-Projektbudget

Grant program (250 000€)

 Examples of projects
» Concerns

=]

Community gewahit wird. 421 Community-Vertreter im Budgetausschuss

4 2.2 Vereinsmitglieder im Budgetausschuss

Aktuelles [Bearbeiten]

2 Siehe auch

e wikipedia.orgwikiVWikipadia : Community-Projektbudget
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& notafish My talk My preferences My watchlist My contributions L

Content page Discussion Read Edit View history -

Wikimedia Fellowships

The Wikimedia Foundation Community Fellowships Program offers an

opportunity for members of the Wikimedia community, academic researchers, .

and industry professionals to partner with the Wikimedia Foundation to move . '
mission-critical projects forward. Fellowship projects are intended to help scale

and increase sustainability of the work of volunteers in the Wikimedia movement

by providing intensive, time-limited support focused on key areas of risk and WIKIMEDIA FELLOWSHIPS
opportunity.

kKnow How It Works

» Freedom to bring ideas further (moretime)
e enabler

« Smooth "transition"
e Continuity is a question

» defines or undefines a potential job position

and in light of the 2010 Editor Trends Study's findings on editor retention, Community Fellowships for 2012 are encouraged to
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l’aﬁﬂ WIKIMANIA

* A good example
of Tetris
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How do we ensure better
adequation?

B

« Remember: Invest in people('s time)

* Problem: adequation great ideas/available skills
& time

e Solutions? !
e | eadership training i
» Project management training !

 Make being paid to further the mission not be evil
any more

e Your ideas?
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Thank you! i‘

Delphine Ménard l
delphine.menard@wikimedia.de b

User:notafish

A big thank you to:

Steven Walling, Pete Forsyth, Arne Klempert,
ltzik Edri, Jay Walsh, Samuel Klein




Erik scares the bejesus out of Delphine at dinner - CC-BY-SA 3.0 - Kat Walsh
Tetris Opener - CC-BY - Aldo Gonzalez

Crystal Clear Icon - GLGPL - Everaldo Coelho and Yellowlcon

Rainbow Jello Cut - CC-BY-SA 2.5 - Nalb

Wikimledia logo mosaic: | am not even going to try and start to attribute.
http://commons.wikimedia.org/wiki/File:WikimediaMosaicCapture.png
International Money Pile in Cash and Coins - CC-BY 2.0 - epSos.de

A blackjack hand at the casino - CC-BY 2.0 - Images_of Money

Wikimania Logo - User:Tlogmer - © Wikimedia Foundation
Puzzle - CC-BY-SA 2.0 - Ryan Amos
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